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Antony, for example, shows that he had little to learn from
modern books on the subject. Such books constitute a recent
attempt to make explicit those principles that have hitherto
been implicit. They have not been -written from an educa-
tional standpoint. Some writers have been chiefly concerned
to account for the fact that people in crowds frequently fall
below their normally accepted standards of thought and con-
duct. Gustave Le Bon studies the crowd because he realizes
that "the voice of the masses has become preponderant."
Trotter's study Instincts of the Herd in Peace and War was
stimulated by the Great War, while McDougall's Group Mind
is national in its outlook. We shall see, however, that many
of their conclusions are directly applicable to the conditions
of school life, and that they afford valuable suggestions for the
solution of many educational problems.
Now every collection of people does not constitute a psycho-
logical group, the essential character of which is well brought
out by the following example drawn from the pages of
McDougall:
There is a dense gathering of several hundred individuals at the
Mansion House crossing at noon of every week-day ; but ordinarily
each of them is bent upon his own task, pursues his own ends,
little or no regard to those about him. But let a fire-
come galloping through the throng of traffic, or the Lord
ayor's state coach arrive, and instantly the concourse assumes
' in some degree the character of a psychological crowd* All eyes
are turned upon the fire-engine or coach ; the attention of all is
directed to the same object ; all experience in some degree the
same emotion, and the state of mind of each person is in some
degree affected by the mental processes of all those about him.1
The fundamental condition of collective mental life is that the
members of the group should act, feel, and think together.
One thing is certain—the thinking, feeling and acting of
the group as a whole are different from the normal thinking,
feeling, and acting of the individuals who compose it. Further,
it would be a profound mistake to suppose that the former are
the sum or average of the latter. Collective modes of action,
1 McDougall, The Group Mind, pp. 22, 23.

